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Future Search 11

An Invitation to the Plan Qur Future

During Future Search 1, held in September, the

community worked together to define the core values
that make this Reservation unique.

Now, at Future Search 11, a vision statement
expressing our dreams for the future and built upon a
Joundation made up of these values, will be chosen.
Then, attending Community members will continue to
work toward the realization of the community vision
by setting goals and objectives in the form of desired
projects and programs. This will be the final step
before the prioritization of our proposed projects.
Please remember that this is a Community-based

Plan. We would like to hear from the whole
COmMmmunity.

Penny and Gary Burns once again look forward to
Jacilitating. We need everyone’s input!

Date: Monday, October 20"
Time: 5:00 — Potluck everyone bring a dish!
Place: The Gathering Center
Door prizes will be given away.



Future Search Conference I: Sign-in Sheet
September 26, 2014
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Future Search I Questionnaire

1. What do you like most about the Burns Paiute Reservation?

2. What do you not like about the Burns Paiute Reservation?

3. What would you keep the same about the Reservation?

4. What 2 things would you change?

5. What are you most proud of? (Pretend you are with someone who is bragging about their
home town. What would you say back about the Reservation?)

6. Why do you stay here?

7. What would cause you to leave? (better job offer, family moves away)

8. What do you worry about? (EXAMPLES: Farmers in the Midwest might worry about
drought, falling prices of crops, kids going off to college leaving no one to help out. New York executives
might worry about down-sizing or drops in the stock market.)

9. What 1 thing would you most like to see brought in to the Burns Paiute

Reservation, that is not here now. (Picture yourself looking out the window, what would you like
to see, so that you could say to yourself, “Yes, that has made all the difference.)

10. How big do you want the Reservation to be ten years from now?

11. Are there values that have been anything left out? (List these things below.,)
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Values Prioritization Scores and Ranking



Values Prioritization Scores and Ranking

RANK VALUE TOTAL POINTS ASSIGNED
1 Leadership and Communication o1
2 Job Opportunities/Prosperity/Strong Work Ethic 20
3 Family and Education/Future for Our Kids 62
4 Culture & Heritage/Language 57
5 Positive Outlook/Happy Life 50
6 Health/Sobriety 43
7 Adequate Housing 41
8 Community Pride/Involvement/Accountability 38
9 Recreational Opportunities 31
10 Spirituality/Close-knit Community 29
11 Natural Environment 18
12 Safety 14
13 Expansion 12
14 Freedom/Privacy 9
15 Hunting Rights 4
16 Access to Ancestral Lands 3
17 Convenience/Access to Goods & Services 2



P

1)

2)

3)

4)
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8)

9)

Prioritized Community Values

Strong Leadership (Communication)

Job Opportunities (Prosperity, Strong Work Ethic)

Family and Education (Future for our Kids, Expansion of the Reservation)
Culture/Heritage (Language)

Positive Outlook (Involvement)

Health (Sobriety)

Adequate Housing

Community Pride (Involvement, Safety)

Recreational Opportunities

10) Spirituality (Accountability) and Close-knit Community

11) Our Natural Environment
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Future Search Il — Setting Goals and Measures of
Success

-Meeting Announcement-
-Sign-in Sheet-



Future Search 11

An Invitation to the Plan Our Future

During Future Search 1, held in September, the
community worked together to define the core values
that make this Reservation unique.

Now, at Future Search II, a vision statement
expressing our dreams for the future and built upon a
foundation made up of these values, will be chosen.
Then, attending Community members will continue to
work toward the realization of the community vision
by setting goals and objectives in the form of desired
projects and programs. This will be the final step
before the prioritization of our proposed projects.
Please remember that this is a Community-based

Plan. We would like to hear from the whole
coOmmunity.

Penny and Gary Burns once again look forward to
facilitating. We need everyone’s input!

Date: Monday, October 20" g

Time: 5:00 — Potluck everyone bring a dish!
Place: The Gathering Center

Door prizes will be given away.




Future Search Conference II: Sign-in Sheet
October 20, 2014
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Incorporating Our Values into a
Vision Statement

-Vision Statement Voting Form Showing Final Scores-



Community Vision Statements

A Vision Statement is simply a short description of the way you would like for the Burns Paiute
Reservation to be in the future. It is made up of community values and goals. As you read them over,
picture yourself ten years from now being able to read the statement as fact. The purpose behind a
Community-based Strategic Plan is to create a map to help the Tribe make your vision become a reality.

Please read these vision statements over very carefully several times before deciding upon the one that best reflects
the vision you have for the Burns Paiute Community. Once you have decided, put an x in front of the statement you
have chosen. Please select only 1 vision statement.

__4__The Burns Paiute Tribe is a proud community rich in culture and job opportunities. The
positive outlook of our people, coupled with strong leaders who are responsive to the needs of
the people, has enabled our families to educate their children in a safe and healthy
environment surrounded by recreational programs that create a happy community.

__9__The Burns Paiute Tribe is a healthy and happy community with abundant job
opportunities for its people. The Tribe’s strong leadership is responsive to the needs of the
people, creating a positive outlook that enables the Tribal community to grow and to prosper.
By prioritizing a stable future for our children, we have instilled in them pride in their heritage,
a hunger for education and a deep respect for the importance of family and of a close-knit
community.

__10__The Burns Paiute Tribe is a community of 210 people dedicated to the healthy
development of our families. While maintaining the endurance of cultural values and the
protection of our vital natural resources, community members enjoy a healthy lifestyle with
ample opportunity for vocational and recreational activities. Thanks to the Tribe’s early
emphasis on health, wellness and education, our social and justice programs are minimal since
the issues that require the need for those programs have all but been eliminated. Tribal
leadership is strong, fair and a great model to be followed by future generations of Burns Paiute
leaders.

__3__The Burns Paiute Tribe is a prosperous and growing community. Under the strong
leadership of our Tribal Council and Administrative staff, we are able to offer ample
opportunities for employment, education and recreation. Our people are happy, healthy and
involved in the on-going planning of a prosperous future built upon the values that reflect pride
in our culture and the love of our Tribal community.
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Form 5: Community Values and Vision



FORM 5: Community Values and Vision

(Community Values: List your community's ten most important values. Underline the top
five. If you feel you need to list more to truly reflect your community, do it.)

RANK VALUE TOTAL POINTS
ASSIGNED
1 Strong Leadership 91
2 Job Opportunities 90
3 Family 62
Education 62
4 Culture 57
5 Positive Qutlook/Happy Life 50
6 Health 43
7 Adequate Housing 41
8 Community Pride (Involvement & Accountability) 38
g Recreational Opportunities 31
10 Spirituality 29
Close-knit Community 29
11 Natural Environment 18

Four vision statements were written based on the values above. These were presented to
the community and put to a vote to select the statement that our people feel best
represents the vision we have for the future of the Burns Paiute Community. In March
2015, we chose the statement recorded below:

“The Burns Paiute Tribe is a community of 210 people dedicated to the healthy development of
our families. While maintaining the endurance of cultural values and the protection of our vital
natural resources, community members enjoy a healthy lifestyle with ample opportunity for
vocational and recreational activities. Thanks to the Tribe’s early emphasis on health, wellness
and education, our social and justice programs are minimal since the issues that require the
need for those programs have all but been eliminated. Tribal leadership is strong, fair and a
great model to be followed by future generations of Burns Paiute leaders.”
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Future Search Ill — Setting Goals and
Measures of Success (continued) and
Determining Objectives

-Meeting Announcement-
-Sign-in Sheet-



I SRS S S

.. _-—-.-—-.‘-._.—-_.--_..—-_..‘-__.—-_.-‘-.-‘-_.-—-._._..

N

Future Search 111

An Invitation to the Plan Our Future

Attention: All Community Members 18 and
Older

Please come to this very important meeting. We will finish
compiling our list of the proposed projects, programs and
activities that we feel will make our Reservation a better
place for future generations.

Please remember that this is a Community-based Plan. We
would like to hear from the whole community about what
kinds of economic initiatives, social services, educational,
environmental and jobs programs you would like to see
here. Please help us plan now for our kids’ future.

Penny and Gary Burns once again look forward to
facilitating.

Date: Thursday, December 4

Time: 5:00 — Potluck everyone bring a dish!
Place: The Gathering Center
4, Door prizes will be given away.




Future Search Conference III: Sign-in Sheet
December 4, 2014
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Future Search Conference ITI — Tribal Council: Sign-in Sheet
December 5, 2014
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